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H EZQTEPIKH OMAAA NAPAKOAOYOHZzH2
TOY NPOTPAMMATOZ LIFE
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‘Eva povadiko xapaktnpelotiko tou LIFE

** MapakoAouBnon cuppopdwWOoNC KE TOUC KaVOVeC tou LIFE
¢ MapakoAouBnoN TNC TEXVLKNAC & OLKOVOLKAC TTPoOdOoU TOU £pyou

** Yrnootnptlén SkaloLxwv Kota tn SLtdpKeLla UAOTIOLNONG TOU £pYyOU
(TEXVLKA, OLKOVOULKA, OLAXELPLOTLKA Kot Ao Bepata).

** Avtiktumoc/oUvdeon pe TIC TTOALTIKEC TG EE
¢ Close to market initiative
** Alopyavwon BeUaTIKWV CUVAVTHOEWV

* Ate€aywyn avaAUOEwWV, EKTTOVNON OXETIKWV LEAETWV
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2YMBOYAEZ T'IA TH ZYTTPADH
MIAZ ENMITYXHMENH2 MNMPOTA2H2 LIFE



NMANQ ANO OAA H KAAH IAEA

“*MpwTtomopLakn, $PLAOS0EN, OXETLKN, avayKala...

“** AA\Q N KA WOE€a amo povn tne Oev apkKel.

“*Xpelaletal N ocwotn napovoioon TC.




L EAaxioTn

z"_ : KpiTnpia avabeong anaiToUHevn
pITNp BaduoAoyia (*)

ou J
: : . Yrnonpoypappao
TeXVIKN Kal XpnHAaTod0TIKA CUVOXN Kal ,
noioTNTa «MeptBaAiov»
1 TexVIKN guvoxn Kal NoioTnTd 10 20
XpnUaTodoTIKN ouvoxn Kal noldéTnTa
2 (oupnepIAauBavopEvng TNG OXEONG 10 20 %6 KpLTApLAL
nolioTNTAg/KOaTOUG) *
NpooTiBépevn aia yia Tnv EE MAnpodoplec:
S 1
EUpoc kal noidTnTa TNG GUPBOANG OTOUG " OTLG OSHVLSC
€101KoUG OTOXOUG TWV TOHEWV !
3 NPOTEPAIOTNTAG TOU UMNO-NPOYPAHUHATOC 10 20 Q£L07\OVHOHC (OTO
«MepiBaAiov» Tou LIFE TIOKETO aitnong)
4 BlwoméTp)Ta (ouvéxion, avanapaywyn, 8 15 % OoTO |_|07\U8T8'C
META@OPa . /
Mpoypapupa Epyaocia
SuvoAikn (anarroupevn) BabuoAloyia 50 (*) POYPAHL Py S
2018-2020

EninA€ov povadeg
5 SUMBOAN oTa BEuaTa Epywv - 0o/5/710

ZUVEPYEIEG (HEXPI 8 HOVADEG)
Mpaoiveg dnUOocIEG CUHBAoEIG (LEXPp! 1
Movada)
6 Oi1koAoyik0 onua (pexp! 1 povada) - 15
AElonoinon EPEUVNTIK®WV ANOTEAECHATWV
TNG EE (pExpr 1 povada)
AlakparTikn diaoTaon (HEXP! 4 PHovAdEG)

MeyioTn BabuoAoyia 100



EAayxiotn | Méyiorn
anaiToUpe | BaOpoAoyi

Kpitiipia avabeong vn a
BadpoAoy ”
i (%) Yrnionpoypappao
v v v ’
Taxylkn Kal XpNHATod0TIKN CUVOXN Kal « Apacn yla To
noioTnTa ,
1 TexVIKN guvOoxn Kal NoioTnTa 10 20 KAlu.a»
> XpnuUaTodoTIKN ouvoxn Kal noldTnTa (CUPneEPIAaPBAVONEVNG 10 50
TNG OX€0NG NOIOTNTAG/KOOTOUG)
NpooTi®&pevn aia yia Tnv EE ** 6 KpLTAPLAL.
EUpoc kal BaBuog noidTnTag TNG cUKUPBOANG OTOUG TOHEIG ;L
NPOTEPAIOTNTAC TOU UMONPOypApuaToc Tou LIFE «Apdaon yia n}\n pOCIDOpLEC.
3 TO KAIN@» Kal 0Toug ouvageic €101koUg OTOXOUC Nou 10 20 * '
nepiAapBavovtal ota apbpa 14, 15 kal 16 Tou kavoviopou “* OTIG OG”VLEC
HIFE aflohdynonc (oto
4 BiwoiudtnTa (OUuvexion, avanapaywyn, HETapopa) 8 15 MTOKETO CI'LTF]OT]C)
SuvoAikn (anaiToupevn) BaduoAloyia 50 (*)

“* oto MoAveTEC
EnminAéov povadeg: MpooTiBgpevn adia yia Tnv EE: cugBOAR oTnV EpapHoyn ﬂpévpauua
TNG CUHP®Viag Tov Mapiciwv

ZUMBOAN OTOUG TOMEIC MOAITIKAG TNG «ApAong yia To KAipa» 0/5 Epyaotaq 2018-
nou kaBopilovTal oTo TUNAHa 4 - 2020

S SUMBOAR 0TOUC aVAAUTIKOUC TOMEIC EpyadiwV nou
nepiAapBavovTal oTIC ETHOIEC NPOTKANCEIC UNOBOANG - 0/5
NPOTACEWV OTO NAQICIO TNG «ApAonG yia To KAipya» Tou LIFE

ZUVEPYEIEG (MEXPI 8 HOVADEG)

Mpaoiveg dnNUHOoIEG CUNBAoEIG (LEXP! 1 povada)
O1kOAOYIKO ORHA (PEXP! 1 povada)

A&lonoinon EPEUVNTIK®WV ANoTeEAECHATWY TNG EE (péxp! 1
Movada)

AlakparTikn diaoraon (HEXP! 4 PHoVADEG)




KPITHPIO 1 — TEXNIKH $YNOXH KAI MOIOTHTA

**H npotaon npEmneL va eivat cadng.
**» AntoteAel oupBoAaro pe tnv EE.

**H uAomnoinon tou £pyou Kat n TeAKN afloAdynon Tou
Baoilovtal otnv Mpotaon.
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KPITHPIO 1 — TEXNIKH $YNOXH KAI MOIOTHTA

**Baseline: Emapkeic mAnpodoplec ylo TNV umapyovoa
Kotaotaon.

< Moootika dedopeva.

< Av 8&v UTTIAPYOULV oL armapaltNTeC MANPODOPLEC,
NPOPAEYPTE MPOTIAPOUCKEVOLOTLKEC SPACELC.

< Amopaltnto yla va eKTIHNBel 0 aVTILKTUTTOC TOU £pyou.
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KPITHPIO 1 — TEXNIKH $YNOXH KAI MOIOTHTA

*** \oyLkr) ouvoxn avapeca oto TMEPLPAAAOVTIKO TPOLANMA Kol oTLG AVOELG
TIOU TIPOTELVEL TO €pYoO.

npoBAnua i,

>TOXOIl TOU EPYOU —1

ApPAOEIC TOU EPYOU ﬂ

Avauevoueva

anoTeAEONATA



KPITHPIO 1 — TEXNIKH $YNOXH KAI MOIOTHTA

“*ZekdBapec pEbodol yia tnv mapakoAouOnon kol
kataypadn Twv ATTOTEAECLATWV.

“* Artapaitnto yla tnv nopakoAolOnon twv Key
Performance Indicators.




KPITHPIO 1 — TEXNIKH $YNOXH KAI MOIOTHTA

**Mn ¢oPnOeite va neplypaPete 6OAOUC TOUC KLVEUVOUC KoL
TOL LETPOL OLVTLUETWTILONC.

0, tL purmopel va tael otpafa, Oa mael. Ppovtiote TO
XPOVOSLAYP A0 VO TIOPEXEL APKETO XPOVO.

O e




KPITHPIO 2 — XPHMATOAOTIKH ZYNOXH KAI MOIOTHTA

**@povrtiote va umtapyeL TARPNG OUVOXN QVALLECO OTNV TEXVLK)
nepypadn kot otov avaloyo polmoAoyLouo.

0L damavec npemneL va teplypadovtal pe cadpivela
(rt.x. “Engineer” vs. “Engineer — Installation of energy monitoring
devices”).
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KPITHPIO 3 — MPOZTIOEMENH AZIA TA THN EE: EYPOZ KAl
MOIOTHTA TH2 2YMBOAHZ 2TOY2 TOMEIZ NMPOTEPAIOTHTAZ

“*» Aeitte EekaBapa TN oXEON TOU £PYOU UE TOUC TOUELG
TMPOTEPALOTNTOC TWV UTTOTIPOYPAUUATWY Yo To MeptBaAlov Kal
To KAlpa.

*MpoPAEPte CUYKEKPLUEVEC SpAOELC yla TNV alomoinon Kol
EVOWUATWON TWV OMOTEAECHATWY TOU £PYOU OTLC TIOALTLIKEC TNG
EE kol o €Oviko/mepLdepelako eninedo.
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KPITHPIO 4 — NPOZTIOEMENH AZIA lA THN EE:
BIQZIMOTHTA (ZYNEXIZH, ANANAPAIQrH, META(DOPA)

“*E€etaote TN duvatotnta epappoync o AANEC XWPEC 1 OF
AAAOUC TOUELC.

“* Artopaitntn N oTtpATNYLKA Yo TN BLWOLUOTNTO TOU £€pYOU
(replication plan, business plan, miBavot emevOuTEG KTA.)
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KPITHPIO 4 — NPOZTIOEMENH AZIA lA THN EE:
BIQZIMOTHTA (ZYNEXIZH, ANANAPAIQrH, META(DOPA)

“*Mapouvoldote oxESL0 e CUVEPYELEC TTOU €XETE NON olKodouNoEL
N OKOTIEVETE VOL OLKOOOUNOETE LLE TOUC QIOAPOLTNTOUC
gUMAeKOEVOUC DOpELC.

**EpmntAg€te touc stakeholders oto €pyo katd tn SLAPKELAL TOU —
armodUYETE TNV amAn MKowvwvia Kot to networking.
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KPITHPIO 5 — NPOZTIOEMENH AZIA TIA THN EE: 2YMBOAH
2TA OEMATA EPIQN (I'IEPIBAI\/\ON)'H 2TOY2 TOMEI2
EPFAZIQN KAI ZTH ZYMOQNIA TQN NAPIZIQN (KI\IMA)

“*»Aeifte EekaBapa TN oXEoN TOU £pyou UE To BEpATA 1) TOUC
TOLLELC TTOALTLKNC TIOU ETULAEYETE.

“*Avaloya €pya otnv EE; Kavéva mpoBAnua! Avayvwpiote to kal
Toviote TI¢ SLadopEC Tou EXEL TO £pYO OOC.
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KPITHPIO 6 — MPOZTIOEMENH AZIA TA THN EE: ZYNEPTEIEZ,
MPAZINEZ AHMOZIEZ 2YMBAZEIZ, OIKOAOTIKO ZzHMA, A=IONOIHzH

EPEYNHTIKQON ANOTEAEZMATQN, AIAKPATIKH AIAZTAZH
**E€etdote av to €pyo oxetiletol pe AAANEC TTOALTIKEG TG EE.

**E€etdote av to £€pyo Baoilletol o MPOTEPN EVPWTAIKN EPELVA.

*MeplypaPte pe AEMTOUEPELA TLC APXEC TWV TIPACLVWY dSnpociwv
ocupBaocswv mou Ba xpnotpomnotnBouv.

“*EEetdote TNV npootBeuevn afia EEvwv popEwv otnv emnitevén
TWV OTOXWV TOU £pyou.
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MIA TEAEYTAIA ZYMBOYAH

“»To A€oV onNUAVTLKO €lval n EmAoyn TthG opadac co.
< Na €xeL oupdEpov yLa TNV UAoTolnon Tou £pyou.

< Na mapouolalel cwotn MoKAla (rtovernotnpa, Snuoaotot
dopelc, etapeiec, MKO, drjpot KTA.) avaloya HUE TLIC AVOYKEG
TOU €pyou.

< Eumwotoouvn KL a§lomiotia.
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